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MEMORANDUM FOR: Assistant for Plons and Develormont

’ ' FROM

SUBJECT

13

Chis?, CIA/PID (IPIC)
Inztollation of Remote-Writing Couipment
Brosbure on[____ |Slectro-Writer . 25

"

.

.4 ATTACEMENT

1. One of the most velundle rosources of the C¥a/Photograzhic Intelliigence
Divislon 43 its corns of hizkly -xilled photo Interproterse Ao the work lead on
thege Inturpreters fmevenzes mers rapidly thon we are able $o hire ond train new
rersennel, we are lncreasingly concorzed with making the wmont efficicnt use of
every hour of the lnterpreterts tine for those tasks which he alone con 4o, and
relegating mechanical and technical functions to lower grade personnel or to
avtosiation.

2. One such ares of concern is in the ordering and procuring of £ilm from
the Pilnm voults on the firzt and third floor. During the past ycar the folloving

‘ orders have been £illed Por PID persounel 2% the third floor vaults or in the
Llrst floor £1lm £iles _ aber of ordergs Number of cons of £1lm
o Anrid 1663 4G5 16509
. Hay 5h1 k377
. ' June ey L50s
July 28 2700
Auguset 50k 3030
Septarber 575 3020 )
Oztober 625 2343
Noverbay 238 . 1760
Decenbey 250 1851
Januery 1955 32k &3ho
FPabruary k28 3114
Morch . ..-.-;‘:31-’3-.. 8oy -
T 325583

Several fectors should be kept 4n mind in interpreting the data given in ¢he
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SEORET -

(a) ©n 25 Jun= 19353, FIS establiched 14z owm £ilm files
Por rasond W ‘.d;xhi{;- Se Thin tonicd bo decrcase the
crolionca o Che mein *’v“lle

(b) There was 2 sooovhot lower rote of aoy missions dering
w vy oo 2
. the end of 1903 and Iha first months of 193k,

{(eY Tae fire in the vertlenl wwmld fncamnedtatsd the thizd
flooy va.::!t for o poriion mc‘ March 196k, thms requiving
* einlysts $o deal &irce"‘cly with the first ficor.

- 34 The averege tize for an cazlyst ¢o wnlk fram PID Go the third floor
wizuld; & diw‘tmﬂw of epprocimetely 300 Peot, place his order ond roturn is
o the erder of teén or fiftorn minebed, “hin travel is usenlly acecmplished
turice Tor each cmier plucls Snea S jplx;% ha ath’i er 408 oredn to pick up tha
axder vhen notified, Frocuoamtly dvvve 4o &c.o.iv? cnnl trovel z'cq.zirw‘ when the
£iin materinl requestsd indtinldiy c-‘.mt bo wunplicd, ond the sonlyst must
requesdt 8 gocond ohofee of materisni, TFor aw :‘L 2y 2R maly % oy require 1k
cang of £iln for & project. He may obiain o 1\," ¢ of these on the firxat reguest
snd have to male soveral additionad tvips ¢ ¢o ot all the coverage reouired,

L, i{_uz'es given In {2) yizld sm sverape of 482 erders por month for
PID mzalg,n T¥e Asmumleg twe Urins por opdor and o winimm of ten "‘i&i‘lhﬂﬁ ner
trip, this glves en average of 101 ran hewrs por month consused in braveling
ek and fopth $o sulait om}. wick vp $ilo gmiors., In rnu.li‘c,f Guer "ca wnforcseen
delaysz, in 'M.uﬁ‘ v for matoydal, the $dms Lo ovin grester than this,

5, Conoideration haa boen o :v,:;;: saxions maons o eud dovm on this
timrevonsuoing process. P,,ac:in'? s oxders Ty tsloohone Lo ungeceptable because
of the ervor rate in teonemdtiing awshenworic sotorlel oxally. A puzgested

madne® da the iostaliscion of ronels writisg equipmeat such as the Telegeriber

Electrevriter cyoban in PI0 and in the £1la veulio. Uso of & transcelver25
tyns walt would give the z.m:ly”" & writbon reeord of the cyder. ‘The gystem wonld
have advantazes in time gaved for tho vault sersonnel simec the uait would not

nzed t0 be comtinbously stionded and personmsl could o engaged in filling

orders while other orders wers beinz reccived, -

6. I% is reguested that the Plang and Develomsendt Staff imvestipnte and
infiviate the installstion of a remode writing sysbom of the type descoribed,
Petweon PID end the first aad third £leoy film vaults. The ays*sm 3y bo -
¢rizd out on o bemporary buols before permunent iastellstion is made %o Gotormlne
the optimum placenent of <the wnits and tye types of forms to be orderad Por the
trangeolvert.
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